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Senior Product/Brand Management

· Dynamic and innovative leader with a track record capitalizing on emerging opportunities and developing strategic plans to increase business, maximize profits, and improve productivity and sales. 
· Resourceful problem solver with in-depth experience in corporate business, branding, marketing, sales, and technological development. 
· Expertly manages the full-cycle product and service delivery.  Recognized with multiple awards for surpassing expectations, including the Verizon Patent Award, Verizon Ovation Leader Mass Markets, and the President’s Award for Excellence.  Areas of expertise include:

	Product Development/Web Design
	Strategic Marketing
	Operational Improvement

	Sourcing/Supply Chain Management
	Project Management
	Competitor/Data Analysis

	Revenue Management/Pricing
	Team Facilitation
	Technical Sales Overlay

	Service Bureau/ASP Management
	Product Launch
	Communications Collateral


Notable Highlights

Challenge: MCI / Verizon’s market share was decreasing due to a mature market for phone cards.

Action: 
Analyzed call detail records, conducted GAP analysis on platform productivity, and performed market research to devise a new application for prepaid phone cards while maintaining the company’s core competency.

Result: 
Developed, patented, and launched the Verizon Interpreter card, servicing a growing $1B market with a forecasted $80M in sales.

Challenge: At OVE.com, an eight-month backlog of customer requests had gone unanswered due to faults in the existing process for accessing customer requirements.

Action: 
Collaborated with an information technology department to streamline the procedure by implementing an SDLC process.

Result: 
Cleared the eight-month backlog in only five weeks while improving communications and relations with customers as well as sales and IT personnel.

Challenge: Product pricing at MCI WorldCom, while consistent with company margins set forth by business development, was too high for the marketplace.

Action: 
Analyzed the product cost model, uncovering several errors related to internal costs.

Result: 
Decreased expenses by 40% by eliminating depreciated equipment expenditures and updating telecom costs.

Challenge: The Puerto Rico market consistently under-performed for Blimpie Subs and Salads.

Action: 
Analyzed operational and marketing methods, conducting a complete market analysis.

Result: 
Developed a comprehensive plan to increase sales and advertising dollars, growing sales by 40% within 3 months of implementation.

Challenge: A customer requested previously unavailable OCR data extraction functions on a fax system. 

Action: 
Researched service bureaus offering OCR processes to contract and integrate their services.

Result: 
Innovated the product with new services to ensure client satisfaction, projecting $20M in revenue growth. 
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Professional Experience

OVE.com

Commercial Solutions Manager / Product Manager
2007

Implemented SDLC processes for feature launches.  Streamlined multiple website procedures into one feature-rich web solution to maximize profitability and reduce internal costs.  Monitored the P&L impact of feature requests.  Collaborated with programmers to develop new website functionalities.  

Continuously interfaced with sales, marketing, customer relations, customer support, technology, mission control, and facilitation service provider team members to ensure the highest levels of product quality, profitability, and customer care and communication while keeping projects on time and within budget.

MCI / Verizon

Product Manager
2005—2006

Directed vertical market products for a $200M business unit specializing in prepaid phone cards.  Spearheaded concept development and new product launches, analyzed vertical markets and developed marketing and distribution strategies, and oversaw the development of all marketing collateral.  Managed cross-functional team encompassing legal, procurement, product development, information technology, engineering, and sales.  Served as project specialist for big-box retailers.  Supervised the company e-commerce website, implementing SEO to drive sales 25%. 
KVM Investments, LLC

Principal Sales Agent
2002—2005

Procured sales for MCI messaging service.  Served as a product specialist and project manager, interfacing with customer and account teams and resolving customer application requirements with engineers, respectively.  Maintained an account base of 100 clients, generating $4M+ in the first year.  
MCI WorldCom

Global Product Manager
2000—2002

Directed the international launch of web center, a web-enabled call center product marketed as an ASP. Managed multifunctional product strategy teams.  Interfaced with global project managers to establish an 18-month product feature development plan.  Developed strategies for global deployment and designed tactics for feature sets.  Served an integral role in revenue forecasting and capacity planning.

Product Manager
2000—2002

Oversaw ImagePort Fax, a service bureau enterprise messaging platform.  Coordinated margin analysis, updating cost model and pricing structure to align with service categories.  Consulted with C-level clients on technology matters.  Provided support for national, global, and channel sales and pricing.  Improved channel and market alignment, increased margin contribution per transaction, and reduced provision time.

Blimpie Subs and Salads

Senior Brand Manager
1996—2000

Played a key role in establishing, implementing, and managing all aspects of brand identity for a new company within a $520M global chain.  Conducted product line research and development, coordinated operational systems, managed outsourcing, and developed marketing strategies.  Directed a team of graphic designers, architects, interior designers, copywriters, art directors, and photographers.  Performed conjoint analysis surveys.  Oversaw a director of operations, three regional marketing managers, and three regional operations managers.

Education

University of Tennessee

B.S. in Hotel and Restaurant Management, Minor in Business
